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Data you can trust.
Decisions you can stand behind.

Data quality and management, executive dashboards and business intelligence, delivered against a

written scope at a fixed price.
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Trusted data. Confident decisions.

I am Shabib Al-Hasani, a licensed freelance data and business intelligence
consultant (Licence No. 1675030), operating under the Thakaa Analytics brand in 19
Muscat. I bring 19 years of experience with major energy companies operating in years in data and business
Oman, including Shell, BP, Petroleum Development Oman and Daleel Petroleum, intelligence

across data quality, data management, database engineering, data science and

business intelligence.

4

organisation, at a scope and cost that fit its size and needs. major energy companies in
Oman

I bring the data quality and governance discipline of large enterprises to your

Q Led multidisciplinary data teams
Q Accountable for data quality underpinning strategic decisions 1

Q Executive dashboards consolidating multiple systems into one view set of numbers everyone
trusts

Approach
Three steps: collect, clean, see

01 02 03

Collect Clean and align Executive view

Finance, operations and HR systems Duplicates and errors removed, with Automatically refreshed dashboards
and Excel files, brought together in one agreed definition for every showing performance, gaps and

one place. number and KPI. opportunities.

Questions your data will answer EXEC VIEW Executive view
. . Data quality Revenue this quarter
Are we meeting our approved How complete and accurate is 96% OMR 1.24M
KPIs this month? our data? 0 :
Omanisation Delivery vs target
Where are costs rising, and Which figures in our reports
why? ¢ need corgrecting° " — 78% [ 90%
Where is manual reporting Where is the biggest
effort being spent? opportunity next quarter?

Illustrative - (gawAgi JLlio
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Services

Defined scope. Measurable results.

Start with a single service or combine several. Every service ends with a written deliverable that becomes your property.

Recommended starting point

01
Data quality assessment

Completeness, accuracy, consistency and duplication
measured across your current data, with issues and
priorities identified.

Deliverable Written report with findings and
recommendations

03
Data governance

A single trusted source, approved KPI definitions and clear
ownership of every dataset.

Deliverable KPI dictionary and ownership matrix

05
Executive dashboards (Power BI)

Data models and clearly defined KPIs that refresh
automatically, on desktop and mobile.

Deliverable Working dashboards and a documented data
model

07
System integration and migration

Systems connected into one dataset, and data migrated
with validation and reconciliation controls.

Deliverable Migration plan and reconciliation records

Where it applies

02
Data quality controls

Automated checks that catch errors and duplicates before
they reach a report.

Deliverable Documented rules and a recurring exceptions
report

04
Data preparation for analysis

Data extracted from multiple databases and systems using
SQL, then cleansed and consolidated.

Deliverable One consolidated, documented dataset

06
Automation of recurring reports

Manual collection and reconciliation replaced by a dataset
that refreshes automatically.

Deliverable Automated reports and a run guide

08
BI roadmap

Priorities, data architecture and reporting standards for
the next phase.

Deliverable A phased, actionable roadmap

C Finance) C HR and Omanisation > C Operations and logistics > CSales and customers ) C Inventory and procurement >

(Compliance and regulatory reporting)
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How I work

From first conversation to handover

Six clear stages. At each one you know what is being done and what you will receive.

a Introductory session
Together

To understand your business, current systems and what you need to see.

Data quality assessment
Your data reviewed and its quality measured, with what needs fixing identified. My side

You receive: A written findings report

Scope and price

. ) ) ) ) Together
A written scope and a fixed price agreed before work begins. No hidden costs.

Cleanse and connect

My side
Data cleansed, definitions aligned and sources connected to refresh automatically. /

Build the executive view

-, . . With your review
Power BI dashboards for performance, gaps and opportunities, refined with your feedback.

Handover and training
Training for the relevant team and a complete, documented handover. For your team

You receive: Working dashboards and full documentation. Everything built is yours.

How is the price set? What I need from you Confidentiality and
o government
Pricing follows an assessment of 0 An introductory session
scope, as every organisation differs 0 Your data is handled in strict

Samples of your current

in its systems and data volumes. You 0 confidence, and work can be

reports

receive a written scope and a fixed

carried out within your own

environment and systems.

price before work begins. @ ©One coordinator from your

team Q For government entities, I am glad
to complete registration on your
approved vendor system.

EMAIL
Start with a data quality assessment info@thakaaanalytics.com

. . . PHONE - WHATSAPP
I would welcome the opportunity to share further details, at a time +968 9250 0225

convenient to you.

WEB

thakaaanalytics.com
Shabib Al-Hasani

. : INSTAGRAM
Licensed Freelance Data & BI Consultant - Licence No. 1675030

@thakaa.analytics
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